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Build a company's chain of success 
Leader of PURELogistics has published book on change management. 
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SOUTH BEND -- Moe Glenner knows how important managing change can be. 
 
Glenner's career of more than two decades in logistics and supply chain includes  
 
offloading trucks, rushing shipments to the airport, driving deliveries and directing global 
logistics for Steel Warehouse, now the primary client of PureLogistics LLC that he started last 
year. 
 
More recently, he's become an instrument-rated private pilot, fulfilling a longtime dream that 
allows him to make quick trips to strategic partners and some of his beloved Chicago Bears' 
away games. 
 
Glenner recently published "Selfish Altruism: Managing & Executing Successful Change 
Initiatives," a 121-page book that condenses his experiences and insights to communicate vital 
skills to other business leaders. 
 
"One thing I've always observed in one fashion or another is change management is really 
neglected in a lot of organizations," he says. "There isn't a whole lot of input or communication. 
More times than not, it doesn't go quite as planned. The cost of failure for a change initiative is 
pretty high." 
 
Glenner proposes identifying a "personal return on investment" for participants in any change, 
from an individual trying to lose weight to employees at a corporation going through a 
comprehensive makeover or more targeted changes such as personnel, technology or 
outsourcing. 
 
"What people I hope gain from the book is some different things to look at," he says, describing 
different sets of stakeholders in a company. "There seems to be an overwhelming focus on team. 



A team is a group of individuals. 
 
"Individuals working in an organization make what I call a grand bargain with their employers or 
team leaders. They're willing to invest of their time, effort and emotion, but like any investment 
they want a return. Those affected need to have a personal return on investment." 
 
Glenner also describes "chains of change," the interconnected activities that can lead to success 
or failure. 
 
"As you build one link on the other you get closer to whatever it is," he says. "If you're headed 
down the road to failure, you want to break one of those links. 
 
"I've had the opportunity to observe and be part of a lot of change initiatives. Some of them 
worked. A lot more of them didn't. Most of the ones that did work utilized a lot of the tools in the 
chain of success chain." 
 
Smaller companies are better able to engage everyone at the level of decision-making, but 
growth can lead to hierarchies, power centers and political maneuvering. 
 
"Communication is all-encompassing on a lot of factors," Glenner says. "I truly believe there is 
no such thing as overcommunication - objectives, goals, what to expect, what's in it for me." 
 
Glenner, a Chicago native with a history degree from Northeastern Illinois University and an 
MBA from Lake Forest Graduate School of Management, also has a Lean Six Sigma Black Belt 
Certification from Villanova University. 
 
His PureLogistics, with fewer than 10 employees and strategic alignments with others such as a 
leading IT company in Chicago, practices what the book preaches, he says. 
 
"We apply it all the time," Glenner says. "Those lessons are things we apply. That's one of the 
things we like about what we do here. Everybody here has done it." 
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